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OIA Staff Meeting 


21 April 1978 STATINTL 

STATINTL 
a = a 
STATINTL 


STATINTL 1. [ER 150, bricted on the role of the 


2. Mr. Firth reported on the NFAC meetings he attended this 


month: 

STATINTL a. a be returning to NFAC on a part-time basis 

following his illness. He suffered from a detached retina 

and developed complications. 
STATINTL b. ee LED, briefed at the White House last week 

on military activities in the Horn of Africa. 

c. During mid-March a call came for candidates for NITC. 

The only person selected so far i TL 

STATINTL will replace will become his deputy. 


d. The second DDO cut is about to occur. The predicted 
250 positions is in fact now 50 positions. 


STATINTL . TE jan advisory capacitys stint 


STATINTL f£ will be leaving his position on the 


aia Liaison Staff and will be replaced by 


STATINTL in 


g. Treatment of the Agency senior officials on the Hill 
has been very good thus far. Mr. Carlucci does well in this 
Capacity. He does his homework well before going for a session. 
Mr. Firth cited the SAFE system as an example. 


h. Mr. Firth reminded OIA personnel when they are visiting 
a private industry they should not let the industry pay for 
anything. 


i. The Laserfax terminal has been installed and is running. 
Mr. Firth mentioned the utilization of it for both Headquarters 
and OIA analysts. 


3. Mr. Firth announced John Hicks will be leaving NPIC the 
first week of May. His replacement has not yet been approved by 
Secretary of Defense. 
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STATINTL 


STATINTL 
STATINTL 


STATINTL 


STATINTL 
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a? Ieararicmas, Associate Director-Management, will officiate 
at an OIA awards ceremony, Wednesday, 26 April. 


5. [TE commented on the first running of the NPIC 
PI training course and the successive ones. 


6. QR commented on the outline for the orientation course 
planned for OWI, OSI, and OSR on 9, 10 §& 11 May. 


Ts MN «<cvested the divisions inputs before_15 MIATINTL 
on whether or not could live with microfiche copies of 


in lieu of hard copies. 


ee EE soporte! on Co 


9. Mr. Firth commented on the list of personnel interested 
in occasional All division chiefs were to 
inform the personnel who were not selected for the list. 


10. QE announced two members of the Psychological Testing 
Staff will visit OIA on Tuesday, 2 May at 1400. They will discuss 
interpreting tests results from the testing given new applicants. 
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Id, 


Iil. 


IV. 


OIA Staff Meeting Agenda 
Friday, 21 April 1978 
1400 


Briefings 


Role of the [NE TSD — STATINTL 


Announcements: 


NFAC Staff Meeting Highlights 

John Hicks' Replacement 

Visit of iii” STATINTL 

Recruitment in OIA 

Visit from Psychological Staff -- Interpretation 
of test results 


Remarks/status of: STATINTL 

Laserfax in OIA - Sa STATINTL 

NPIC PI training course - ii STATINTL 

OIA training for OSR/OWL/OSI - 

Change in | ST ATINTL 
STATINTL 


Oper. Discussion 


Division chiefs to stay after meeting to discuss substantive 
STATINTL topics for HM visit. 
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OIA Staff Mceting Agenda 
Friday, 21 April 1978 
1400 


Ae Briefings 
Role of the 189) TSD  STATINTL 
Il. Announcements: 


NFAG Staff Mecting Highlights 

John Hicks' Replacement 

Visit of ; STATINTL 

Recruitment in OIA 

Visit from Psychological Staff -- Interpretation 
of test results 


ITI.  . Remarks/status of: STATINTL 
Laserfax in OIA - P| STATINTL 
NPIC PI training course - STATINTL 

OIA training for OSR/OWI/OSI - — 
Change in STATINTL 
STATINTL 


IV. Open Discussion 


Division chiefs to stay after meeting to discuss substantive 
STATINTL topics for visit. 


. 
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